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Harvest Health & Recreation turns modest
investment into largest cannabis footprint in US
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It isn't often that one looks at a company and it's as though they have thought
of everything, with no obvious gaps to fill, no apparent weaknesses. That's the
impression one gets speaking with Steve White, Chief Executive Officer of
Harvest Health & Recreation (CSE:HARV). A lawyer before making the leap
into running a cannabis company some eight years ago, White is adept at
navigating challenging regulatory environments, and communicates with the
tone of a professional who knows he's at the top of his game.
A commitment from a single investor last month to fund the company with up to
US$500 million is just the latest sign that Harvest has not only a great track
record, but also the vision and ability to execute that separates winners from
also-rans in any industry. Public Entrepreneur spoke with White recently about
his philosophy on building a successful business in the cannabis sector, and a
recent acquisition that will give Harvest the largest presence in the United
States cannabis industry.
We'll get into your recently announced acquisition of Verano Holdings
with our second question, but so we have some context, tell us how
Harvest got started and some of the key milestones in your development
to date. And where do you stand now in the industry vis-à-vis other
companies with similar business models?
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Company Synopsis:

We started in Arizona in 2011, so we were really early in the cannabis industry
compared to many others in the space today. In terms of key milestones, in
2012 we won two licenses in Arizona. Those were vertically integrated
licenses. What's important here is Arizona became a helpful training ground
for us. We had to get good at cultivating, manufacturing and retailing cannabis
- seed to sale. It was completely by happenstance that it was a teaching
moment for the future of our growth and ability to master the various aspects of
the industry.

Harvest Health and Recreation Inc.
(CSE:HARV), is a consistently profitable,
vertically integrated cannabis company with
one of the largest footprints in the world.
action@proactiveinvestors.com

Some of the bigger milestones have to do with expansion, and there have been so many that it is hard to isolate any.
But one to note is on July 1 of 2017, we merged with a company called Modern Flower, led by a gentleman named
Jason Vedadi. That was a moment that really helped to accelerate our growth as an organization.
From there I would have to say the next big milestone was the announcement of our agreement to acquire Verano
Holdings, headquartered out of Illinois. That acquisition made us the largest cannabis company in the United States by
ability to open revenue-generating facilities, subject to regulatory approval. We'll have more licenses and licenses to
open more facilities than any other cannabis company in the country.
That helps to answer your second question, which is what makes us different relative to our peers. Beyond the ability to
win licenses organically and make strategic and accretive acquisitions, I would say the second thing is we have been
consistently profitable as a company for many years. The only other multistate operator I knew of that was also
consistently profitable happened to be Verano.
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The Verano transaction brings two very successful companies together to make you the biggest multistate
operator in the US. Why is Verano such a good strategic fit for Harvest's existing assets?
It was a perfect fit on three fronts. First, the Verano leadership team and their employees are people who are very easy
to integrate into Harvest's culture because they are a lot like us. And I think most importantly, we like them and vice
versa. They are just great human beings with mindsets and focuses that are very similar to ours. So, the human
capital in that acquisition was really important.
Second, the assets that we acquired pair perfectly with what we were hoping to put together in the near future. The
acquisition has brought us into Illinois, Nevada and New Jersey in a very meaningful way. That represented our list of
markets that we really wanted to enter in the near term.
And lastly, they have some great brands that do not overlap with some of the brands we are already producing. For
example, in Illinois they represent about a quarter of the wholesale business, and their emphasis is in areas that we
don't have a big emphasis in yet, like edibles.
There is a "landgrab" taking place in the US cannabis industry, playing out partly in a large number of
acquisitions. Harvest is growing both organically and through acquisitions. What is your competitive edge
versus other well-funded companies in the space?
First, I would say that we can acquire market access organically, meaning we can win licenses when states issue
them. Second, we have found that people we look to acquire are believers in Harvest's stock. With a lot of these
acquisitions, the sellers have to decide whose stock they want to hold, and we have a reputation in the industry that
allows us, in some instances, to acquire people for less than what they would charge other potential acquirers. And we
have seen that in a couple of instances, so that is very helpful for us.
It is difficult to say when federal legalization might take place in the US, but what is Harvest's industry
outlook? You must have some vision of the industry of the future as you formulate corporate strategy.
Long term, you are going to see a shift away from cultivation. Phase 2 will be about retail, and Phase 3 will be about
brand development. We are planning in everything we do to take advantage of, and create, the infrastructure
necessary to capitalize on that evolution of the market.
It's really interesting in that each individual market evolves separately. So, while you might have a very mature market
like California that is, in our minds, almost purely a brand game, there will be other states that just recently came online,
and new states where you can see tremendous returns in cultivation. But those new states will eventually become
mature states, and so we gear our business to take advantage of cultivation opportunities when we are early and one of
few. But generally speaking, our emphasis is on developing a large wholesale and retail footprint.
Harvest recently announced completion of the first tranche of a US$500 million convertible debenture
financing. Can you talk about two things: first, the use of proceeds, and second, what convinced the investor
to back Harvest to the magnitude, potentially, of half a billion dollars?
First, that half a billion dollars is solely dedicated to growth. That is acquisition capital and rocket fuel. It allows us, in
conversations with acquisition targets, to use more cash. In times when we don't think our stock is trading
appropriately, we can add more cash, so we can keep more of the stock if we think it's too cheap.
The reason that financier was interested in Harvest was because they are a believer in the long-term outlook of the
company. They saw that as an easy transaction for them, and one where they did it on terms that they haven't done for
other people previously.
On a personal level, you are one of the more experienced executives in the industry, and as Harvest's leader
you are pushing the company to grow faster than everyone else. Talk a bit about your background and how
that has positioned you to drive the company's success.
www.proactiveinvestors.co.uk

www.proactiveinvestors.com

www.proactiveinvestors.com.au

ca.proactiveinvestors.com

www.proactiveinvestors.de

United Kingdom

North America

Australia

Canada

Germany

www.proactiveinvestors.co.uk

The Business Centre 6 Wool House, 74 Back Church Lane

London, E1 1AF

United Kingdom Company No. 05639690

VAT No. 87207082

It's been helpful to be a lawyer in my previous life. The way you plan a case in the law is you evaluate the facts
available to you early on, and then you plan a strategy, or a path, to victory. In this case with cannabis, what we were
doing is we were evaluating an ever-changing landscape and we were developing a path toward long-term significant
profitability.
Your biggest obstacles are regulatory in nature, and as a result the ability to navigate regulatory hurdles - laws, in other
words - is really helpful, because you can interpret things in a creative way to give you advantages over competitors,
when appropriate, and you are looking toward the end goal, which is long-term, sustainable, and significant profitability.
Any student of markets will know that inefficiency is often a good place to search for opportunity. Given how
the federal laws in the US differ with those of the states, and then from state to state, does this fragmented
regulatory environment present opportunity?
It presents obstacles, and with any obstacle there is opportunity. It presents obstacles to people who are not wellcapitalized and who don't have the experience to overcome those obstacles. But for those who are determined and
well-capitalized, it presents opportunities to reap benefits that are sometimes better than a normal market would yield,
particularly in limited-license markets.
Is it fair to assume that being one of the more high-profile companies in the cannabis industry, opportunities
often find their way to you?
Unfortunately, we are constantly scanning for them. The great opportunities don't find you; you have to find the great
opportunities. The opportunities that find you are the opportunities that find everybody, and we pride ourselves on
finding opportunities that others don't. And that requires just good old-fashioned hard work and thinking outside the
box.
Is there anything we have missed - any important points to get across that we have not touched on?
One of the things that's most significant about Harvest is that at the time we went public we had very little access to
capital. We developed one of the largest footprints in the country by deploying less than $18 million in total invested
capital. So, at that time we were a $1.5 billion company with that small of an investment. We have a history of doing a
lot with less, and the lessons we have learned that have allowed us to do that are things we deploy each and every day.
A big part of that is a demonstrated ability to execute. Whether that is winning a license or creating a profitable
business with very little capital, we have demonstrated time and time again that we are able to do that, and there are
not a lot of people who can say the same thing.
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Proactive Investors facilitate the largest global investor network across 4 continents in 4 languages. With a team of analysts
journalists & professional investors Proactive produce independent coverage on 1000's of companies across every sector for private
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No investment advice
The Company is a publisher. You understand and agree that no content published on the Site constitutes a recommendation that any particular security,
portfolio of securities, transaction, or investment strategy is suitable or advisable for any specific person. You understand that the Content on the Site is
provided for information purposes only, and none of the information contained on the Site constitutes an offer, solicitation or recommendation to buy or sell a
security. You understand that the Company receives either monetary or securities compensation for our services. We stand to benefit from any volume which
any Content on the Site may generate.
You further understand that none of the information providers or their affiliates will advise you personally concerning the nature, potential, advisability,
value, suitability or profitability of any particular security, portfolio of securities, transaction, investment, investment strategy, or other matter.
You understand that the Site may contain opinions from time to time with regard to securities mentioned in other products, including Company-related
products, and that those opinions may be different from those obtained by using another product related to the Company. You understand and agree that
contributors may write about securities in which they or their firms have a position, and that they may trade such securities for their own account. In cases
where the position is held at the time of publication and such position is known to the Company, appropriate disclosure is made. However, you understand and
agree that at the time of any transaction that you make, one or more contributors may have a position in the securities written about. You understand that price
and other data is supplied by sources believed to be reliable, that the calculations herein are made using such data, and that neither such data nor such
calculations are guaranteed by these sources, the Company, the information providers or any other person or entity, and may not be complete or accurate.
From time to time, reference may be made in our marketing materials to prior articles and opinions we have published. These references may be
selective, may reference only a portion of an article or recommendation, and are likely not to be current. As markets change continuously, previously published
information and data may not be current and should not be relied upon.
The Site does not, and is not intended to, provide investment, tax, accounting, legal or insurance advice, and is not and should not be construed as
providing any of the foregoing. You should consult an attorney or other relevant professional regarding your specific legal, tax, investment or other needs as
tailored
to
your
specific
situation.
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